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@MgaﬂH-Mb{merue (LOM)

Cnocob pelueHus 3apay, METOA, CO34aHMA KaKUX-TMB0O MpOAyKTOB
N yCNyr, OpPUEHTUPOBAHHDIX B MEePBYIO ouepeab Ha MHTepechl Nosb-
3osatens. MpuHumnel JM — 370 MHTYUTUBHbIE MPUHLMMbI 34pa-
BOrO CMbIC/Ia: CTPYKTYPUPOBAHHbIN HAKOMAEHHbIN OMbIT MpaKTu-
KOB MPOEKTUPOBaHUS U BbiCTPamBaHue ero ¢ $boKYCUPOBKOM Ha
uenoseka. KpanHe nonesHo nepepasaTb 3TOT OnMbIT 0byyalowmmcs
n oTpabaTbiBaTb C HUMU 3PPEKTMBHbIE B peannsaumm NpoeKTos
NHCTPYMEHTbI.
Kak ato caenatn?

Jo 3aHaTus

MoarotosbTe 6onbluoe KonuuecTso bymaru (A4, A3, no BO3MOX-
HocTn A2/nucTbl ana pnvnuapTos), Mapkepbl/bnomactepsbl/pyukn/
KapaHAalww, ctukepbl. [1ng aTana npoToTUNMpoBaHUsa NoHazo6AaT-
Csl KAPTOH, K/1el, CKOTY, HOXXHWULbI U Ap.

OpraHu3ynTe BO3MOXHOCTb «AyMaTb pyKaMu»: rpuHecuTe u
nonpocuTe obyyaloLMXCs MPUHECTU MYyCTble KOPOOKM, MNaCcTUKO-
Bble BYTbIIKW, CTapble XXYpHasibl — BCE, YTO MOXKET NMPUroAUTbCS Ha
3Tane co3AaHus NPOTOTUMA U3 MOAPYUHbIX CPEACTB.

B Hauane 3aHsaTHMA
LoroeopuTech c obyuatowmmMmncs o npmHUmMnax paboTbi:

- He 6ouMcsa owmnbok: yeM 6onblue oWMBOK coBepLlumnia KOMaH-
[a, TeM BeposiTHee byaeT HangeHo paboTocnocobHoe pelieHure.
B xopne reHepauun vpgen He cTecHseMcsa BbiCKasblBaTbCa — YeM
6onblie naen bynet NpeanoXeHo, TEM BeposTHee HalTu Ty ca-
My'O.

- BMecTto ponrux obecyxaeHunn — sonnowaem naeto. [loctatouHo
HapucoBaTb €€ Ha byMare Unu cobpaTb U3 MOAPYUHbIX CPEACTB.

- CnpawvBaeM MOTeHLManbHOro Mosib30BaTens, Kak TOMbKO HaM
€CTb, UTO MOKa3aTb — 418 TOro, UTO6bl YBUAETb MEPBYIO peakLumio
Tex, AN1F KOro 1 CO34aETCA 3TO pelleHue.

- Henaem BmecTe! PazHble B3rnsabl n ngem — He npobnema, a npe-
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MMYLLECTBO: YeM 6osnblue pasHbiX, AaXKe U NPOTUBOMONMOXHbIX
Mbicnen 6yayT BbICKa3blBaTb YeHbl KOMaHAbl, TEM UHTEpecHee
NnonyuynTCa pe3ynbTaT, TEM KOMMNAeKcHee byaeT peweHue.

- He kputuiyem uyxne ngeu. laxke ecnu He cornacHsl — nonpo-
6ynTe nopaepyKaTb aBTOpa MAEWN U AaTb €My BO3MOXHOCTb pas-
BUTb €€, CKa3aB npocTyto ¢pasy: «[la, n ewe MoxHO caenatb BOT
Tak...». CrapaeMcsa ycunueaTtb ngeu, a He oTBepraTtb, He pas3o-
6paBLIKCh.

KomaHaHas paboTa + opueHTaums Ha nonb3oBartens + nocrosH-
HbI c6op obpaTHOM cBA3M U AopaboTka + oTCyTCTBUE KPUTUKMU =
OT/IMUHbBIN pe3ynbTaT

TPU KUTA

. ﬂpouecc: €CTb a/ITOPUTM, UTEPATUBHOCTb, CME€LLUAaHHbIE KOMaHObl.
. I'Io.u.xo.u.: 4e/IOBeKOUEeHTPUYHOCTb, 3MMNaTUAd, KyNnbT 6bICprIX

ownboK.
- Cpepna: ocsa3aeMblit MbICIUTENbHbIN MPOLLECC, BOSMOXHOCTb «Ay-

MaTb pyKaMm».

Ha zaHaTtuu
Monb3yntech bopMynmpoBkamMm U cxeMaMu K3 3Toro bykneta

KaK OCHOBOW A5l NOArOTOBKU BBOAHOW MHTEPAKTUBHOM NEeKLUN.
Obo3HaubTe «uenu Ha cerogHa». Hanpumep:

+ Y3HaTb, UTO TaKoe AM3alH-MblWNeHNE;

* MOHSATb, KaK ero NpuUMeHsTb;

+ chopMynnpoBaTb KOHKPETHbIE 334a4U;

+ HauaTb JenaTb Nosie3Hble NPoAYKTbI.



Bo3MOXHbIN NnaH NpeseHTauumm:

1. YTo0 Takoe IM?

2. lNMpwuMepbl: KnaccuuyeckmMe MpUMepbl MOXHO HaWTU MO SH-
[eKc-3arnpocy «rnpuMepbl AU3aiH-MbIWIeHUa», 6onee apKo U
pazsépHyTo nuwet [ssug Kennu — nepebii, kTo chopmynm-
poBas MOHATME «AN3alH-MbllwneHne» — B KHure «KpeaTtnsHas
yBepeHHocTb. Kak BbicBO60ANTb U peann3oBaTb CBOU TBOpYe-
ckue cunbi». KHura ectb B 6ecnnaTHOM AOCTYMe, MOXHO CKa-
4aTb M O3HAKOMUTHCS)

3. MpuHumnbl AM — cM. Ha cTp. 1-2.

4. Dtanbl M.

Mocne ycTaHoBOK obyuatolumecs fensarcs Ha KOMaHAbl U BbIOU-

"
amnatus
s i

paloT Mosib3oBaTenNs: 3TO MOryT 6bITb MOAPOCTKU, MYXUMHbI 45+,
>KeHWmHbl 60+ — KTO yrogHoO, KOMy KOMaHAa WUCKPEeHHe 3axoyeT
MOMOUb.
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Ecnu Bbl orpaHuueHbl BO BpeMeHu,
npeanoXuTe BblbpaTb MOAPOCTKOB B
KayecTBe LeneBou ayamutopuu — byget
npolle uckaTb «OBbeKkT wuccnego.a-
HUA» s 3Tana aMNaTUm.

NTak, nonb3osaTtenb HanaeH.

HanoMHuTe obyuarowmmcs, uto cTe-
pPEeOTUMbl — HaLl [MaBHbIN Bpar, OHU Me-
WwakoT caenaTb AEUCTBUTENbHO UHTe-
PECHbIM W NONe3HbIN NPOAYKT.

KoMaHabl [oOMmKHbI AEeNCTBUTENbHO
nccnepnoBaTh Nosib3oBaTeNs, a He npea-
nonaraTtb, YTO KOH BOT TakoW BOT, MOTO-
MY UTO 91 3HalO».

KoMaHgp! LomKHbI mocnenoBaTeibHO NponTK Bee 3Tanbl M.
B Tabnuue npuBeseHbl MocnefoBaTeNIbHOCTb MCMOb30OBaHUS
MHCTPYMEHTOB U MpuMepHas AJUTENbHOCTb KaXXaoro 3Tana B 3a-

BUCMMOCTU OT MMerLerocs BpeMeHN.

STtan/pantenbHocTb npak- |2ypoka |3 ypoka |6 ypokoe |Becb yu.kypc
TUKK (90+) (135+) (270+)
YcTaHoBKM 15 15 20 30
Kapra cterikxongepos 5 10 10 10
[nyBrHHOE UHTEpPBbIO 10 20 30 30
KapTa amnatun 10 10 20 20
KapTa >knzHeHHoro nyTn 5 5 15 15
Pokycrposka 5 10 10 10
l[eHepauusa ngen 10 20 30 30
Bbibop ngen 5 10 15 15
[MpoToTunupoBaHue 15 30 40 40
TecTnposaHue 20 20
Hopa6oTka 40 40
TectuposaHue/nopaboTka




lNoproToska npeseHTaumm 10 60

MpeseHTaums, cbop obpat-|10 10 20 60

HOW CBA3MN

Pednekcus 5 10 10 20
AMnartusa

I'IepBbuZ «MCCﬂe,EI.OBaTeﬂbCKVIl‘;I» 3Tan NPOHUKHOBEHUMA B OMbIT Ye-
loBeKa CBA3aH C NpogBneHneM aMnaTtnm K ero noctynkaM v ,u.eﬁl-
ctBmnaAM. Ha 3ToM aTane HaM Ba)KHO MOHATH MOTMBaLUUIO U MPUYUNHDI

rnoseneHmnsa noaemn.

SMnaTtua — 3710 nposaBneHmne conepeXxmBaHmMa No OTHOLWEHUIO K
Apyromy yenoBeky, CNocobHOCTb MOHATbL €ro 4yyBCTBa U npeacTa-

BUTb cebs Ha ero MecTe.

Ll,eﬂb 3Tana: Norpy3nTbCA B OMbIT NO/ib30BaTe/Id — NOHATb NpPO-
6}'IeMbI, HaWTWN HOBble BAeHnda CnTyauunun, onpenesimtb BO3MOXXHO-

CTn Oonga ynyduweHusa onbiTta.

C NMOMOLLbIO I'IOJJ,O6HbIX «KOCTHOMOB B5MMNaTa» pa3pa60TqM|<M nc-
cnenyroT, Kak Yyenoeek ¢ orpaHNYeHHbIMM BO3MOXKHOCTAMU 6y,u.eT

MCro/s1b30BaTb NMpoAYKT
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Kapra creitkxonpepoe

Crenkxongepbl — BCe, KTO MPSAMO UN KOCBEHHO B3aMMOAENCTBYET
C BalWMM NpOAYKTOM U/U YCIYroMn.

Ha kapTe nosunumm nogen n opraHnsaumin oTpaxXkatoTcs Mo cTe-
NEeHN X BIMAHUSA Ha CUTYaLMIO.

Yro penatb?

1. CocraBbTe cnivcok cTerikxongepos. [logymanTte, KTo Tak nau

MHaye ComnpuKacaeTcs C UCMONb30BaHUEM UM OBCNYXKMBaHW-

€M BaLlero NpoayKTa Uiu ycnyru.

3anuwmnTe Bcex: OT ybopLumLbl 4O KIOYEBbIX NO/Ib30BaTENEN.

[MepeHecuTe wabnoH «KapTta cTenkxonnepos» Ha CTeHy Un

dnmnuaprt.

4. PacnpepenuTe cTerikxongepos no kapte. B ueHTpe HanuwnTe
Ha3BaHMe npopaykTa. B 6nnxHeM Kpyre oTpasuTe Tex, KTO oka-
3blBaeT NpsiMoe BO3AENCTBUE Ha NpoaykT. B panbHem kpyre —
KTO BAMsieT KocBeHHo. [lononHanTe KapTy CTerKxonaepos no
xony uccnegoBaHUM.

w N

HocsenHeie

Mpameie
cTeAxongepsl

| [ NMpogywr



ny6uHHOe uHTepBbIO

Eece.u.a C NoNb30BaTeNieM, B KOTOPOI‘;I pecnoHAeHT AennmTca C BaMu
CBOUM OMMbITOM.

Yro penatb?

1.

2.
3.

BbibpaTb nonb3oBaTenel, onbIT KOTOPbIX MHTepeceH. [NoaroTo-
BWTb CMMCOK BOMPOCOB A1 MHTEPBbIO.

MoobuwaTbcs B HedbopManbHoOM aTMochepe.

3anucaTb cBeXue MbICIN B XOA4Ee MHTEPBbIO — HaXoAKW, KOTO-
pble MOTyT MOMOUYb B Ja/ibHENLIEM, MO BO3MOXHOCTU — 3anu-
caTb Ha AMKTOGDOH.

[Mocne MHTepBblO MO CBEXWUM CleAaM Cpasy e 3arno/IHUTD La-
6n0oH «KapTa aMnatum» (cM. ganee).

MpaBuna:

L]

CnywawnTe BHMMaTeNbHO, He NepebuBaniTe.

Pa6otaet npasuno 80/20: so Bpems 6ecenbl 80% BpemMeHu ro-
BOPUT Baw pecrnoHaeHT, a 20% — Bbl.

3apaeavite Bonpoc «[loyeMy?» Tak 4acTo, Kak 3TO BO3MOXHO.
Camas rnaBHas Lefb MHTEPBbIO — COBPaTh MO3UTUBHbBIE UMW He-
raTUBHbIE UCTOPUM U3 MPOLLIOrO OMbITa MOsb30BaTeNs.
Mompocute nonb3oBatens 34ecb U celyac NPOAEMOHCTPUPO-
BaTb B3aVMOLENCTBME C MPOAYKTaMW, MporpaMMaMu, KOTopble
eMy HpaBsaTcs/He HpaBaTCcs (MO BO3MOXHOCTH).

Yummcs 3a4aBaTb OTKPbITbi€ BOMPOChHI

Bbi pymanumoo...?

l/lccne.u.OBaTean|<me BOMPOCbHI 3aCTaBNAOT O6paTVITb BHMMaHWMe
Ha gpyrme BO3MOXXHOCTW.

L]

Kak Bbl oTHOCUTECD K...?

3MOLI,VIOHa}'IbeIe BOMPOCbI NO3BONAKOT Bbipa3nUTb YyBCTBaA.

Kak Bbl gyMaeTe, nouemy?

PednekcnBHble BONpocChl MO3BONAKOT KOHKPETU3UPOBaTbL Npobe-
My, Y3HaTb 6onblue geTanen.

WVM/DMJUM no guéﬂ(j}{“Mb{MJ{éHWG 9



« MoxeTe onucatb, kak?

PasBeppiBaTenbHble BOMpOChl CKIOHSAOT K 6onee rnybokoMy pas-
6opy cuTyaumm.

« Yrto nocnyxuno npuumnHon?

AHanuTyeckme BonpocChl MOMOratoT YBUAETb KOPeHb MpobneMbl.

+ Utak, Bbl UMeeTe B BuAy, uto...?

YTouHsgOWmMe BONPOCHI MOMOraloT COrMacoBaTb OTBETbI U U3be-
)KaTb HEAOMOHMMaHMA.

3apaéM BonpoChl pasHOro Tuna:
+ KocBeHHbIV Bonpoc: «Kak Bbl CYMTaETe, YTO CKazanu 6bl Ntoau...».
« AHanorusa: «ecnm 6bl Hawe obyyeHne 6bIf10 MaLMHOM, TO...».
« CnoBecHas accoumauma: «Kakume C/oBa Y BaC acCOLMMPYHOTCA
C...».
« CueHapuin 6yayuero: «kakumu 6yayT 3aHaTus yepes 30 net?».
« PoneBas urpa: «ecnu 6bi Bbl 66111 AUPEKTOPOM, Kak 6bl Bbl...».

KoHkpeTn3npyem 3akpbITbiMU Bonpocamu, GpoKycmpyowmmucs
Ha daKkTax — uTo, rae, korga. Ha Hux, Kak NpaBnNoO, Nerko oTBETUTD.
MHorpa oTeevatoweMy npepnaraeTca BbibpaTb OTBET M3 Habopa
BapWaHTOB, COrNacUTbCs WU HE COMNacUTbCS C YTBEPXKAEHUEM.

[MpuMepbl 3akpbiTbix Bonpocos: «Koraa Bbl 3TO 3aMeTUAN?»,
«Ckonbko pas B MecsL, Bbl CTankUBaeTech ¢ NnpobneMoin?».

Kapra amnatumn

®opma ang cbopa HabnodeHUM 3a NoBefeHNeM Ntoaen U aHanmsa
rMYBUHHBIX NHTEPBbIO.

Yro penatb?

1. OcMbICcAUTb U MPOaHaNU3NPOBaTb MyOBUHHOE MHTEPBLIO.

2. lMocMoTpeTb 3aMeTku, poTorpadum, NnpocayLwaTtb ayamo3anmncu.

3. BblpenunTb spkune HaxoaKu, LMTaTbI.

4. OTpa3uTb B KapTe 3MMaTUK (HUXE) TO, YTO YenoBeKk nbuT,
yMeeT, 0 YUEM MeuTaeT, Yero 6onTcs, He yCreBaeT, B YEM yBEPEH.
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Auenkm B TabnvLe MOXHO M3MEHSATb B 3aBUCUMOCTM OT 3adad
nccnepoBaHusa. He ncnonbsosatb abcTpakTHbIX dpas.
OcHoBbIBaTb CBOM 3aMMCKU Ha TLLATENbHbIX HabloAEHMAX U aHa-
Nnn3e noseneHus.

MocToaHHO oTBeuyaTb cebe Ha Bonpoc: «Kakoe oTHoweHMe 3Ta
Haxo[Ka MMeeT K TeMe NCCNef0BaHNs?».

He TpakTynTe cnosa n noeeneHve yenoseka MpAMOSIMHENHO.
[ns BbiIABNEHNA HECOOTBETCTBUI MCMOMb3YNTE pas/iyHble Kto-
UM 419 MOHUMAHUA: A3bIK Te€Na, TOH U KOHTEKCT pa3rosopa.

O6s3aTenbHO AennTech HaxoaKamMu co cBoel KoMaHaou. [MoHu-
MaHuWe KoYeBbIX MpobseM rnonb3oBaTens NMo3BOJUT BCEN KO-
MaHAe nepenTu K pa3paboTie NpoayKTa, OpPUEHTUPOBAHHOIO Ha
MHAMBUAYabHblIE 0COBEHHOCTM U MOTPEeBHOCTM YenoBeka.

YmeeT Niobut MeuTaeTr

iy M
BouTca Nmsa @@ YBepeH, uto

Boszpacr @@

He ymeer He nobut He noHumaer

Kaprta nytv nonbzoBartens

Yro penatb?

1.

Bbl6paTb nonb3oBaTesisd, OnblT KOTOPOro nccienoBann.

2. CocTaBUTb MOLWIAroBbIN CLUEHapuii AeUCTBUIA Nosb3oBaTeNs Ha

OCHOBE [JaHHbIX MCCneaoBaHWM, ucnonb3lysa wabnoH «Kapta
nyTW Mosib3oBaTens».
YTto nonbzosaTenb genaet Ha kaxaom atane? Kakue pencrsums

npeanpuHMMaeT?
3. OTMeuaTb BpeMeHHble OTPE3KU: 3TO MOTyT 6bITb Yacbl U MUHY-

WVM/DMJUM no guéﬂ(j}{“Mb{MJ{éHWG 1



Tbl TN KNtOYEBbIE 3Tanbl (40, BO BPEMS, MOC/E).

OTMeuaTb TOUKM KOHTaKTa W XapaKTepHble 3MOLMOHasbHble
peakumu.

3anucbiBaTh apKMe UMTaTbl NOMb30BaTENd A1 KaXXAOro sTana.
Tak 6ypeT nerye NOHWUMaTb, YTO U MOYEMY BbI3bIBAET IMOLIUU Y
nosnb3oBaTens.

He penanTe KapTy nosb30BaTeNbCKOro OnbiTa C/ANLWIKOM C/TOX-
HOM — 3TO MpocCTas UCTopUs, UTOoBbl COCPEnOTOUUTb BHUMaHME
Ha NOTpebHOCTAX Nonb3oBaTens.

[MoBecbTe KapTy Ha CTeHyY, UTOObI BCe YieHbl KOMaHAbl MOMIN €€
YyBUAETb U BHECTW CBOM BKJafA B YNyulleHME CYLLECTBYIOLEro
onbiTa.

HeT »écTknx npaBun Ans cospaHus KapTbl MyTW nosb3oBaTe-
ns. HaamTte BapuaHT, KOTOPbIN nyylle Bcero paboTaeT B BaLlen
KOHKPETHOW CUTYyaLuN.

Co3paBanTe kapTy nMyTu OS89 KaKAOro MoJib30BaTeNs, KOTOPOro
Bbl MCCNefoBann. Tak Bbl MOXETE HaxoAUTb 3aKOHOMEPHOCTU U
CpaBHWBATb OMbIT Pa3HbIX NOAEN.

[NpencTtaBuMm, 4TO Mbl MOroBOPUAKM MO AyLaM C HALIMM MOMb30-
BaTeneM — wkonbHUKoM 14 net. [lonpobyeM oTMETUTL HEKOTOpbIe
K/tOYEBbI€ MOMEHTbI, KOTOPble 0O3BYYWU/I HaM Mosib3oBaTenb (Bce
COBMageHus C peasibHbIMU LWKOJIbHUKAMW Cy4YanHbl):

LWikoneHuKa

X =

7:00 12:00
«He oxota «Hak ypok MmoweT Buite Takum gonrumls
BCTapaTh...»

7:15

«fla scTao 8, BcTao

8:00
wllyswe 6 v He en, 4em 310 En

NioBoe spema:

«KaK Me XOYeTCR CNaTh...»

w470 Tam BLINOMMUAN HOBOMO B MHCTYT®
«3anay-ka A BH»
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OTMeuaeM Ha KapTe caMble NPob1eMHble MOMEHTbI: MOXHO 06-
BECTW KPAaCHbIM, MOXXHO HapUCOBAaTb FPYCTHbIN CMalIMK. DTa KapTa
— WHCTPYMEHT A5 Bac, U Bbl peluaeTe, Kak 1 YTo 0603HauaTh.

[naBHOe — cyMeTb C MOMOLLbIO 3TUX UHCTPYMEHTOB BblAENUTb
peanbHble «6onn» Halwero nosnb3osaTtens. B kapTe aMmnaTnn Mol 3a-
dukcmnpoBanu, Yero oH 6oOUTCS U UTO He MOHMMAET, a KapTa Nosb-
30BaTeNbCKOro MyTW MOMOINa BbICTPOUTb CMIOXKHOCTU B XPOHOJIO-
rMYeCcKOM rnopsaKe.

Hactynaet cnegytowmin atan — atan GoKycMpoBKMU.

®Pokycupoeka

Ha 3ToM 3Tane koMaHaa npoekTa cobupaeT HabnogeHus rno nTo-
ram uccnefoBaHuUM U ob6beauMH[eT X B rpynnbl Mo obwmM nprsHa-
KaM.

Yro penatb?

1. «BbinoxuTb» 13 ronoebl BClo nccnepoBaTenbckyo MHPOpMa-

umto. 3anucaTtb Ha CTUKepax Haxo4KW, 3aMeTKU, LUTaTbl, pUCYH-

Kn n potorpadun.

Haknentb cTukepbl Ha cTeHy nan dbnvnyapr.

[MepeMelaTb CTUKeEpPbI, NCKaTb MOXOXUE UAeUN, OBbeaUHATb UX

B rpynnbl. CnpawueaTb cebs: «K yeMy oTHocKTCA 3Ta Haxoaka

unu ngea?».

4. Co3paBaTb HOBble rpynmbl, KOr4a UOEW He BMUCbIBAOTCA B Cy-
wecTayowme.

5. [NaBaTb rpynnam Ha3BaHWe Ha OCHOBaHWM OBLMX MPU3HAKOB.
OTo nomoxeT chopMupoBaTb UHGOPMALMOHHYKO CTPYKTYPY.
Hanpumep, naeun, npobnemsl, 6onesble TOUYKU, CLLEHAPUU.

6. Vicnonb3oBaTb HanpeHHble rpynnbl (KnacTepbl) Ans AanbHEN-
Wwen npakTuyeckon paboTbl. Hanpumep, B npouecce MoXXHO
yBUAeTb Npobesibl, KOTOpbIe eLé He UCCeAoBaHbIl, UM YBUAETb
NMoBTOPSIOWMECS NMaTTEPHDI.

w N

- CoBMecTHas packnerka u nepeMelleHne CTUKEpPOB Ha CTeHe
NMoMoraeT NMpoeKTHOM KOMaHAe Morpy3uTbCs He TONbKO B CO6-
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CTBEHHbIEe HaXOAKU, HO U 06MeHATbCa MHpOopMaLmen ¢ ApYrMMu.
- Korna obbveguHseTe ngen, coxpaHamTe nyywme Ux 4acTu U Bbl-
KMAbIBaNTE TO, UTO HE MMEET CMbICNa.
- NHorpa MoxkeT 6biTb MONE3HO AenaTb CBA3M MeXAY KiacTepamu,
UTO6bI MOHATH OTHOLLEHWNS MeXAy rpynnamMm nHbopMauun.

Ha aTtane dokycupoBkn popMupyeTcs rnaBHbIN 3anNpoc Nob3o-
BaTeNs M NPUXOANT MOHUMaHME, Ha KaKoM K& BOMPOC HY>XHO OoTBe-
TUTb B NPOEKTeE.

leHepauus npei

[eHepaumns ngen — 3To pexxmm, B KOTOPOM KOMaHAE HYXXHO CO-
CpepoTounTbCs Ha paspaboTke naen n peweHunn. Ha stom stane
KOMaHAa npoekTa obpallaeTcs KO BCEMY HaWAEHHOMY BO BpeMms
npeablayLlero sTana — 3To /IHKET B OCHOBY MPOEKTUPOBaHMS.

B nnaHe MbiwneHns 3TOT 3Tan BbIFAAUT KakK pa3BeTBeHUE Ha
BO3MOXXHbI€ KOHLIEMLMU U pe3ynbTaTbl, KOTOPble MOTyT 6bITb Mpu-
MeHeHbl Kak pelieHue npobnemsi.

BaxHo:

r @© a3
Oenctene + Obvekt + M3amepAeman xapakTepucTuKa geWctema = Waes
CpasHure:

«Hapo coenaTb calT WKO/bI yylue», KHAAO0 CAENaTb CAUT WKObI
yaobHee» — 370 He ngen. HenoHaTHo, nydwe — 3710 Kak? YoobHo
KoMy? HenoHATHO, YTO KOHKPETHO Hafo U3MEHUTD.

«YBenMunTL pasMep MKOHOK cavTa B ABa pasa Ana yaoobcTea
nosib3oBaTenem» — xopolas noHaTHas uaes. HyxHo coBepwmuTb
KOHKpPETHOE AeNCTBUE MO YNyYLIEHUIO.

Moxenanue # nges
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Moszrogoii wtypmM (6paliHwTOpM)

Cnocob reHepauuu upen B pexmnMe KOMaHAHOM paboTbl, KOTO-
PbIN CTUMYNNPYET COBCTBEHHYIO TBOPYECKYIO aKTUBHOCTb 3a CYET
60/1bLIOrO KOIMYECTBa Pa3HOPOAHbIX U OPUrMHalbHbBIX PELIeHN
APYrMX y4aCTHUKOB LWITYpMa.

MCI‘IOﬂb3yeM 3HaHNA B Pas3/INYHbIX obnacTax wu KpeaTnBHoe

MbiWieHne Y4YaCTHUKOB KOMaHAbl And co3gaHnd MakCcuMalibHO
BO3MOXXHOIO KO/n4vecCTBa VI,EI,eVI n pemeHmZ 3ahaun.

Yro penatb?

1. Hukakon kpuTuKn. YuacTHUKKM OMKHbBI YyBCTBOBaTb cebs cBO-
604HO B BbIpaXK€HUU CBOUX MbIC/EN.

2. MpuHumn «[a, w...». [NoanepxmneaTtb 1 pa3BMBaTb YyXKME MbICN.

3. MoowpsaTb cymacwenwme naen. [laxke ecnv oHu He peanncTuy-
Hbl, 3TO MOXKET BOOAYLUEBUTb Ha APYTYIO OT/IMYHYIO UAEIO.

4. Busyanusmposatb ceou uagen. OgmMH MpocTon 3CKM3 MOXEeT
CKa3aTb 6osbLue, YeM MHOXECTBO CJIOB.

5. BbickasbiBaTbea no ogHoMy. Bece naen fomkHbI 6bITb yCrbillaHbl,
NMO3TOMY Henb3s NepebuBath.

6. [epxxatb PpoKyc Ha NOCTaBNEHHOM TeMe.

7. CTpeMuTbecs K HavbonbleMy KonuuecTsy uaen. Xopowum pe-

3ynbTaT — 15 Maen ot Kaxxaoro uneHa KoOMaHgpl.

[Mepen HayanoM MO3roBOro WTYpMa 3aNuLWNTE Ha BUAHOM MecTe
BOMPOC, Ha KOTOPbIN Bbl XOTUTE HAUTU OTBET.

Mo>KHO couyeTaTb UHANBUAYATbHYIO M KOMaHAHYO paboTy: B Te-
yeHue 15 MUHYT KaxabIn y4acTHUK NpuaymbieaeT 15 ngen, nocne
Yero MOXHO MepexoamTb B PeXUM KOMaHAHOro obcyXaeHus,
[OMONHATb 1 pa3BMBaTb Uaewn Apyr apyra.

3anucbiBariTe naeu Ha CTUKepax He TONbKo AN cebs, Ho u ons
KOMaHZAbl: MULWMKTE pa3bopumBO, MeYaTHbIMU BYKBaMu, BbIOMpan-
Te KOHTpAacCTHble LiBeTa.

PasmecTuTe cTuKepbl CO CBOMMU MAEAMU Ha CTEHEe WM LOCKe,
4TO6bI ApYyrne YneHbl KOMaHAbl MOM/IM O3HAKOMUTBLCS C HUMMU.
OnHWM 13 MNonynspHbIX BUAOB MO3rOBOrO LWTYpMa SBNSETCS
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«MeTOoj, WeCTU WAaan». ITo NCUXoNorMyeckas ponesas urpa, no-

3BO/IAIOLANA KAaXKAOMY MEPEXMNTD LLUECTb KPEXXMMOBY!

- benas wnana — dakTbi: aHanM3 nMetowencs v BoisBNeHVe Heao-
cTarowen nHbopMaLmm, Tonbko dakTbl, 6e3 aMoLUN.

- KpacHas — amMoummn: uTo Mbl mepexmneaeM no sToMy noeogy? Yro
HaM roBopuT UHTYMumna? bes obocHoBaHUI.

- JKénTtas — Bo3MoykHOCTU: Kakme nepcnekTuebl? Kakmne nonoxmu-
TeNlbHble CTOPOHbI?

- YépHas — KpUTMKa: NEeCCUMUCTUYHbIE MPOrHO3bl, KPUTUYECKOE
OTHOLUEHMe.

- 3enéHas — KpeaTuB: paspylleHue CTEepeoTUrnoB, HecTaHAapT-
HbIY NOAXOA.

+ CuHas — cMmbicn: dukcaums pesynbratos. E€ HapesaeT ToOT, KTO
CTaBUT LN B Hayane 1 NoABOAUT UTOT paboTbl B KOHLLE.
YUacTHUKN KHaAEBalOT» BCE LIECTb LWASN NOOYepPEAHO — MO UTO-

ram popmMmpyeTcsa obLias KapTUHa; BONPOC pacCMaTpUBaeTCs He B

60pbbe JOBOAOB, a B VX Mapanne/ibHOM CYLLeCTBOBaHUM N OCMbIC-

NVNBaHNWN.

MeTon «635»

LLlectb uenosek BbigBMraloT Mo TpU MAEU 3a MNATb MUHYT. 3aTeM
NUCTOYKM C UX MHEHWSMU NMepeaBUraloTcs, HarnpuMep, No YacoBOM
cTpenke. 3a cnegyowme MaTb MUHYT KaXKAbIN YYAaCTHUK LOSKEH
O3HaKOMUTbCA CO BCEMU MPENSIONKEHUAMUN COCENa N AEeTaN3UPO-
BaTb MX. Tak MOCTynaloT AO Tex Mop, Moka Kaxablh He nopaboTan
Hag BceMu ugeamu rpynnbl. Yepes nonuaca rotosbl 18 npopabo-
TaHHbIX NpeanoxeHun. Cnepytot obcyxaeHue, ycoBepLIeHCTBOBa-
HWe 1 BbIBOp NOAXOAALLMX BAPUAHTOB.

MeHTanbHble KapTbl (MHTENNEKT-KapThbl)
Cnocob npeacTaBneHns nHbopMaunm B BUAE CBA3AHHbBIX MeXAY

cobon cmbicnoB. [puMeHsieM, kak TonNbko ob6o3HavaeTcs Noruka
YCTaHOBJ/IEHWS CBA3EMN.
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Kak caenatb uHtennekT-kapry?

1.

LleHTpanbHbIi 06pas, nepepatoumii TeMy (MpeaMeT) nsyyeHus
— TO, C YEro HYXKHO HaYMHaTb: OH CTUMYNPYET BOOBpaXkeHne 1
Bbi30BeT accounaumnun. Ecnm B ueHTp Hy>KHO NoMecTUTb CNoBo,
MyCTb OHO BbIMMAAUT OOGBEMHO N COMPOBOXAAETCS N30bpaxe-
HueM (NP 3TOM OT Hac He TpebyeTcs 0COBbIX XYAOKECTBEHHbIX
HaBbIKOB).
Cnepytouee cocTaBnstollee — BETBU, OTXOAALLME OT LleHTpasb-
HOro M306paXkeHNs. DTV BETBU NPEACTABNAAIOT K/IKOUYEBbIe TEMbI,
OTHOCALMECS K NpeaMeTy nsyueHus. Boibepute uBeT 1 Hapu-
CyWTe TO/NICTYIO BETBb, OTXOASALLYIO OT LLEHTPasibHOro n3obpaxe-
HW$, KaK BETKa OT CTBO/A AepeBa. [lpngante BeTBM ecTecTBeH-
HbIM N3rMb, Tak Kak BU3yanbHO 3TO 6osnee NpuBneKaTeNbHO ANs
MO3ra W MOBbLICUT BEPOATHOCTb 3aNMOMWHaHUSA UMHPopMaLnu
Ha 3Tol BeTBW. 3akpacbTe BeTBb. E€ TonwmHa cumBonunsupyet
BaXXHOCTb 3TOM accoLMaLnn B UepPapXmMm UHTENNeKT-KapTbl.
MoanunwmnTe BETBb OAHUM C/TOBOM UM 0603HaUYbTE PUCYHKOM.
Hapucynte BTOpOCTEeneHHble BETBU, OTXOAALME OT TaBHOMN.
3aTeM BeTBU TPETbero ypoBHS, OTXOAALME OT BETBEN BTOPOTo.
Kacayto BeTBb nogNMWNTE OJHUM CIOBOM, UM CUMBOJIOM, UU
KOMBUHaUMeln 13 Toro 1 apyroro. Y KaXxgoro CMMBO/a AO/MKHA
6bITb OTAeNbHas BeTBb. He ToponuTech: ocTaBbTe HECKO/bKO
BETOK MYCTbIMU, 3TO CTUMYNIMPYET MO3I NMPUAYMaTb, YEM UX 3a-
MOMHWUTb.
Tenepsb, Korga y Bac nosiBUAacb CTPYKTypa U3 OCHOBHbIX BeT-
Bel, MOXXHO CBOBOAHO NepeaBUraTbCa No BCer MHTeNNeKT-Kap-
Te C BETBU Ha BETBb, 3aMONHATb NPOMNycku 1 406aBNATb HOBble
LOMONIHUTENbHbIE BETBM MO Mepe BO3HUKHOBEHMS acCCOLMaLNA.
Mpw >xenaHMmM MoXKHO AO6ABUTL CTPENKU, COEAUHUTENbHbIE NN-

HUN N 3BE€HbA MeXAy OCHOBHbIMU BEeTBAMW, YyTOODI noa4vyepKHyTb
B3aMMOCBA3b MeXAy HUMU.

CyLLl.eCTByeT ABa BUAOa KapT — accoumaTmBHbIE U AeAYKTUBHbIE.
B aCCOLI,VIaTMBHOl‘;I KapTe BCe BETKUN CBA3aHbl ApYyr C ApyroM yepes

accoumaLnm, He UMeLOT BJIOXKEHHOCTU YPOBHEN (CXeMa CBepXY).

B ,EI,e,EI,yKTMBHOl\/'I KapTe BCe BE€TKU CBA3aHbl ApYyr C APYyroMm vyepes
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npuHUUn geTtanmsaunm, UMeKT OONHaKOBbI€ CMbIC/IOBbI€ KaTero-

puu (cxeMa CHU3Y).
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[pyrve coBeTbl MOXHO M3yuMTb MO SAHAEKC-3aMpPOCy KUH-
TENNEeKT-KapTbi», a MO 3anpocy «CepBUCbl AN CO3LAHUA UHTeN-
NeKT-KapT» HanAaeTca 6onbloe KoNMYecTBo becnnaTHbIX pecyp-
COB A1 CO34aHMSA KapT. DKCNEepUMEHTUPYNTe ¢ obydalommmncs,
co3spaBanTe uMdpoBble N ByMadkHble KapTbl: KakK TO/IbKO Bbl HaBO-
AMTe MOopsAoK, MO3T pacLeHMBaeT yrnopsaoyYeHHble CBA3U Mexay
NOeAMUN KaK CUrHan K AeNCTBMIO — BOM/IOLWATb, 3aNOMUHAaTb, pas-
BMBATb.

Bbi6op naen
Ha aToM aTane npouncxoguTt oT6op Nyywmnx UAen C TOYKU 3peHUs

noNne3HoOCTn and YyenoBeka, ULeHHOCTU ON4 NpoeKTa U TexXHUYecKkom
peannsyemMocCTn.
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MocTapalitecb MoMoub ObyvalroLWMMCH HaWTU palMOHanbHoe
3epHo B Kaxaou uaee. Vicnonb3syite MeTon KOHTPOJIbHbIX BOMPO-
CoB.

Kaxkpyto npeto xxenatenbHo npoTecTMpoBaTh MO KPaTKOMY BO-
MPOCHUKY TUMa:

- Npesa peanusyema oo Takoro-To ymcna?

- PasyMHbl N1 npegnonaraemMbie 3aTpathi?

- Kaknm obpazom gaHHas naes, ecnv eé peanmsosaTb, MPOBAIUT-
ca?

Pazeusante mnaen. MNbiTanTtech «NOXEHUTb» 3MEMEHTbI Pa3HbIX
rmnotes. IHoraa nyywure naen nonyyatoTca B pesynbrate obbeam-
HEeHUa ABYX MeHee APKUX MpeasioxeHUm.

Parkmpynte npen Bawero crnmcka. Ecnn mnpes kaxertcs Bam
OYeHb OpUrMHaNbHOMW, MOCTaBbTe el ABa nntoca. Ecnm Hennoxonm
— oauH nntoc. Ecnn B npee He ynanocb HaNTU KOHCTPYKTUB — MU-
wnTe Honb. OTBpochbTe ABHO GaHasbHble, TYMUKOBbIE, HEMIOA4OT-
BOpHbIe Naeu.

CunTaetcs, uto nuwb 10-15% mnpet okasbiBaroTCa NpUeMneMbl-
MU. 3aTO Cpeam HUX BCTPeYalTCcs BECbMa OpUrMHasbHble, C KOTO-
PbIMW MO-HaCTOALWEMY MOXHO paboTaTb.

Ha AaHHOM 3Tane 3ajdavya HaCTaBHMKa — OpraHU30BaTb Npouecc
O6cy)l(,ﬂ,eHMﬂ; npocnenonTb, YTOObI o6yqarou.w|ecq He BblCKa3blBa-
nMcb ogHOBpeMeHHO, a rOBOpUJIM No ovyepeaun n MMenn paBHYHO
BO3MOXXHOCTb BbiCKa3aTbC4.

[ononHutenbHbii MHCTPYMEHT: KaHBac
MHcTpyMeHT ansa paboTbl MPOAYKTOBOM KOMaHAbl, KOTOPbIA MOMO-
raeT pPacnosioXMUTb BCE KXOTENKM» U GYHKLIMM Ha BPEMEHHOW LuKa-
ne.

Yro penatb?
1. HapwucoeaTb Ha gocke nam pacneyataTtb kaHeac ¢opmaTa AO.

2. lMocne 3Ttana reHepaumnmn M,D,el‘/’l PacnonoXnTb Ha KaHBace CTn-
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kepbl ¢ ugeamu. K atany MVP (Minimum Viable Product — Mu-
HUMa/IbHO YXM3HECNOCOBHbIM MPOAYKT) OTHECTU HECKOMbKO 6a-
30BbIX NAEN, KOTOPblE MOMOTYT MPOBEPUTb XKM3HECTIOCOHBHOCTD
npoayKTa.

3. Ha BTOpoi BonHe pacnonoXuTb CTUKEPbI C UAeIMU UIU PyHK-
LMAMKN, KOTOPbIMU JO/MKeH 061aaaTh KNHOYEeBOM NPOAYKT.

4. TpeTbs BONHa — nonHoMacwTabHbIM NpoaykT. BuaeHne 6yay-
wero npoaykTa: «K KakoMy NpoayKTy Mbl B UTOre AONKHbI NpU-
NTU?».

5. lNoBecuTb KaHBac Ha CTeHY B paboyeM NpoCcTpaHCTBE KOMaHAb.
PerynapHo nopabaTtbiBaTh 1 06HOBNATDL €ro.

- Hanuumne pecypcos — 370 oCHOBHOW KpuUTepui gns pacnpene-
NeHVs naen: KoMaHAaHble pecypcbl, GMHaHCOBbIE (ECTb NN AeHbMM
cAenatb BCé U cpa3y?), BpeMeHHble (CKO/IbKO BpeMeHU noTpeby-
eTcs Ha pa3paboTky?).

- KaHBac nomoraeT HanaguTb KauyeCTBEHHYK AUCKYCCUIO, KOH-
CTPYKTUBHO MOCMOPUTb N B UTOrE LOTOBOPUTHCS.

- Ha kaHBace yno6bHo oTMeuaTb TpPeKU 3BOMOLUU KOHKPETHOM
bYHKUMM — OT 3a4aTOYHOro COCTOSIHUA A0 MoSHOPOPMAaTHOro

peLlueHms.

K. NPoOgYHT |l % Nonwo NpogysT

\

MporoTunupoBaHue

Bpems

Ha sToM aTane co3patoTca MakeTbl CaMbiX MepCrneKTUBHbIX naen,
KOTOpble Janee MOXHO 6yAeT MpoBepuTb Yepes npocTtbie U bbl-
CTpble TECTbl C NONb30BaTENSAMMN.
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Uenb:

cMopenMpoBaTb PaboTocrnocobHble MPOTOTUMbI CaMbIX OCHOBHbIX
MoNb30BaTeNbCKMX QYHKLMA UAN YyNyYLWEeHWIA NpoAyKTa U3 MoA-
PYYHbIX CPeACTs.

+ [lpoToTnn — 3TO MaKkeT peleHns, KOTOPbIN MOXHO cobpaTb 13
NoApPYYHbIX CPEACTB.

Mpaeuno stana npototTunuMpoBaHusa: cosgante 1 npotoTun 3a 1

MUHYTY W cTouMocTbto B 1 pybsb. HemepgneHHo oTnpasnsnTecs B

nosis TECTUPOBATb €ro ¢ nonb3osatenamu!

+ [MoMHUTe, 4TO MPOTOTUN — 3TO KPUCYHOK Ha candeTke». Bam He
HYXXHO ObITb BENWKUM XYLOXHWKOM, UTOBbI HapucoBaTb XOpO-
WK BYMaXKHbIM NpOTOTUN.

- He TpaTtbTe cnmwkom MHoro BpeMeHu Ha oauH npotoTun. [epe-
XOAMTE K CrepyloleMy MakeTy A0 TOro, Kak Bbl CUJIbHO «MOJto-
6UTE» OOUH U3 HUX.

- [NymariTe 060 BCEM NyTW Nonb3oBaTens Npu co3gaHUM MPOTOTH-
na. [ocTapanTech Bocco3aaTbh KOHKPETHYIO Cpeay ero Ucrosb-
30BaHWs AN19 NonyyeHus 6onee LeHHoM nHpopMaLmu.

- Ha cnepytoweM aTane npoekTnpymTe NpOTOTUM B MPOrpaMMHOM
obecneyeHUn. ITo AacT Nonb3oBaTensm 6onbluee NorpyxeHue B
BalLy UAEIO.

TecTupoBaHue

Uenb:
NoNfyuYnTb 0BpaTHYIO CBA3b OT MOJIb30BaTesIeN O CBOEM PELUEHUM U
COCTaBUTb MaH U3MEHEHWI A8 NoC/eayoLWmMX UTepaLmi.

Mo>kHO MHOroe y3HaTb C MOMOLLbIO OYEHb MPOCTOro NPOTOTMMA.
Ecnu ogHO M306paXkeHne CTOUT ThiCAYN CNOB, TO OOUH MPOTOTUN
CTOUT ThicAYM n306paxkeHnn!

- CrporiTe pa3roBop c nonb3oBaTesnieM BOKPYr NpOTOTUMa, TaK Bbl

MonyYynTe MHOTO LLleHHOWM MHbOPMaLMK.
- He 6ontecb notepnetb Heyaauy! 1o dpaza npob v owmnbok, Bbl
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MOXKETe YCTPaHATb BbiiBIEHHbIE HEAOCTATKM BO BPEMS MEPBbIX
TECTOB M BO3BpAaLLATbCs K MOMb30OBaTENAM C Y/yULIEHHbIM NpO-
TOTUMOM.

TecTupyiite cpasy HeCKONbKO UAEN, He BbIbMpas Kakoe-To OAHO
HarnpaBneHue.

BoisBnanTe nsmeHsemble ycnosus, pasgenante 60nbluyo npo-
61eMy Ha MHOro Mefnkux, bonee yanobHbIX AN TECTUPOBaHUS.
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(’/TO NnotuUTaTh:

«[AunzanH-mbiwnenue. lang (pykoBoacTBO) Mo npoueccy» —
http://tilda.education/courses/web-design/designthinking/

«YTO Takoe AU3aMH-MbIWNEHNE U TAE €r0 MOXHO MPUMEHSATbY
— https://blog.mann-ivanov-ferber.ru/2017/09/14/chto-takoe-
dizajn-myshlenie-i-gde-ego-mozhno-primenyat/

«Kak mpuHUMaTbL pelleHus, He NMpUHUMas peleHun?» —https://
medium.com/wonderfull-lab/kak-npuHuMaTb-peLieHns-He-npu-
HUMas-peleHnn-96b54e935e51

Kopotko o [I3euae Kennun — http://www.lookatme.ru/mag/people/
icon/200393-david-kelley

[naBHoe o pguzaniHe B 2019 rogy — https://skillbox.ru/media/
design/glavnoe_o_dizayne_v_2019/?roistat_visit=5847535

. Kennn, T. Kennun. «kKpeaTtnsHas ysepeHHocTb. Kak BbicBo60aANTb
N peannsosaTb CBOU TBopueckue cunbi» — https://ideasfirst.info/
wp-content/uploads/2016/06/Kelli_T. Kreativnaya_Uverennost_
Ka.a4.pdf

CepBucbl a8 co34aHUA MPOTOTUMOB:
- https://www.invisionapp.com

- https://www.axure.com

MpoToTnn B BekTOpE:!
- https://gomockingbird.com/mockingbird/

WVM/?M,UM no gugmmwb{uueww 23



LLInapranka no An3anH-MbiLLNEHUIO

C60pHVII( MeToanyvYeCKnxX MaTepumanos.

PepakuyoHHas rpynna:
MapwHa Pakosa, Makecum NHkuH, Cepren Epwos, MpuHa KyzHeuo-
Ba, AHTOH bbicTpos, Hukonan Ckupga (odpopmneHume)
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